
2025 RESIDENTIAL & 
HARD-TO-REACH 
STANDARD OFFER 
PROGRAMS KICKOFF
WEDNESDAY OCTOBER 30, 2024



SAFETY CONTACT
HALLOWEEN

• Be alert for trick-or-treaters and other pedestrians 

• Slow down and scan the road. Remember: Slower speeds save lives

• Watch for young trick-or-treaters in unexpected places. Children may be unaware of 

traffic and dart into the street unexpectedly

• Follow the rules of the road and obey signs and signals

• If possible, cross streets at crosswalks or intersections. Look for cars in all directions, 

including those turning left or right

• Put electronic devices down, keep heads up and walk, don’t run across the street



CUSTOMER EXPERIENCE VALUES

Greet Customers 

Positively 

Respond To 

Customers 

Promptly

Easy To Do 

Business With

Assume Positive 

Intent

Treat Customers 

With Respect & 

Dignity



SERVICE TERRITORY

• AEP Texas is offering the Residential and Hard-to-Reach 

Standard Offer Programs 

• AEP Texas Primary Cities and Surrounding Areas:

• AEP Texas – Central Division

• Laredo District (Green)

• Corpus Christi (Dark Blue)

• Rio Grande Valley (Dark Grey)

• AEP Texas – North Division

• Abilene District (Beige)

• San Angelo District (Blue)



PROGRAM OBJECTIVE

• Must be cost-effective

• Reduce summer & winter peak demand and annual energy consumption

• The incentives are based on peak demand (kW) and annual energy (kWh) savings

• The programs utilize approved deemed savings values found in the Technical Reference 

Manual (TRM) to estimate kW and kWh savings impacts



2025 CHANGES

• A monthly incentive cap of $20,000 will apply for all programs. 

• Unused funds from a prior month will NOT roll over into a subsequent month. 

• Reset on first business day of each month

• Annual limit is not a guarantee of funds

• LED lighting cap will be 10 bulbs per project

• Work schedules are required for all projects

• New program website/contractor portal www.aeptxsaves.com effective January 1, 2025

• The most recent version of TRM 12.0 will be used for the 2025 program year

• Email addresses for customers are required.  If email address is not available, enter 

noemail@noemail.com

http://www.aeptxsaves.com/


2025 CHANGES

• No Multi-Family restrictions or caps for 2025

• Customers will need to keep education material flyer for 60 days from the submitted 

project.

• Emphasize to customer they are subject to random inspection

• Customer contact phone number is required or project will fail

• Duct Sealing will not be eligible until further notice

• Air purifiers and Advanced Power strips NOT eligible for 2025 program year



2025 REMINDERS 

• The application review timeline is 60 business days

• An area-weighted average R-value will be calculated for all homes consisting of two or more 

levels of Ceiling Insulation.  Project Sponsors must use calculator located in P3 database

• All documentation will be uploaded into P3 database

• Program Manager has the authority to cancel/delete any project not submitted within 45 days 

of installation

• All photos must be geotagged. Refer to measure documentation guide for more details

• Eligibility documentation must be uploaded for HTR SOP projects



2025 REMINDERS

• Air infiltration measure restricted to HTR

• Insurance documents are required and emailed to the program manager prior to 

beginning work

• AEP Texas requires at least one primary measure with 2 secondary measures per project

• Underserved area bonus – 10% adder for eligible areas



UNDERSERVED AREA BONUS

• For program year 2025 a 10% adder for projects in eligible counties will be applied

• Multi-Family projects are NOT eligible for bonus

• Excluded counties: Nueces, Starr, Hidalgo, Cameron, Taylor, Tom Green



PRIMARY & 
SECONDARY 
MEASURES

• Insulation

• HVAC Replacement

• Attic Encapsulation

• Air infiltration (HTR only)

• Heat Pump Water Heaters

• Energy Star Windows

Primary Measures include:

• LED Lighting

• Faucet Aerators 

• Low-Flow Showerheads

• Water Heater Pipe Wrap

• Smart Thermostat

Secondary Measures:



AEP TEXAS RESIDENTIAL PROGRAM

• Project Sponsors with no work history with AEP Texas will start with a cap up to 

$20,000

• Milestone schedule

•  (40% of contract met by May 31, 2025; 75% of contract met by August 31, 2025)

• Single-Family and Multi-Family projects are eligible

• Annual limit allocated at Program Manager discretion

• Additional funds may be allocated at Program Manager’s discretion



AEP TEXAS HTR PROGRAM

• Milestone schedule (40% of contract met by May 31, 2025; 75% of contract met by 

August 31, 2025)

• Annual limit allocated per Program Manager discretion

• Single and Multi-Family projects are eligible

• Additional funds may be allocated per the Program Manager’s discretion



COMMENTS AND QUESTIONS……..



ISSUES & CONCERNS

• Air Infiltration measure – extremely important not to violate minimum ventilation rule for health & safety 

reasons

• All documents must be uploaded as required before a project may be completed and submitted in P3 database.

• All projects must be submitted within 45 days of installation

• The appropriate year and specific program Field Note Forms must be used 

• Must have accurate reporting of heating type, home square footage, existing levels of insulation, # of treated 

areas such as inside vent locations (returns, vents, plumbing penetrations, light bulbs, etc.)

• HERs Rater or BPI certified employee needs to be on staff to confirm measure installation quality and 

functionality to provide energy efficiency without harm to the residential premise (air infiltration measure)

• Failure to perform pre & post testing for air infiltration measure will result in project failure



ISSUES & CONCERNS (CONT.)

• All will projects will be considered failures if:

• Failure to provide correct customer contact information

• Failure to accurately report “existing” R-Value for ceiling insulation

• Failure to provide customers with a positive customer experience, for example:

➢ Failure to respond to customers (phone calls, emails, inquiries, etc.)

➢ Failure to keep appointments

➢ Failure to clean up after completing installations

➢ Satisfactory resolution of any customer complaint



ISSUES & CONCERNS (CONT.)

• All will projects will be considered failures if:

• Failure to keep LED lighting installed

• Failure to get in contact with customer for inspection will fail



ISSUES & CONCERNS (CONT.)

• Misrepresentation of the program, measures to be installed and service areas on applications

• If have cities listed on target area that you are not going to work then it will disqualify you 

from the program

• Using unapproved marketing materials will fail and be subject to disqualification from the program

• Poor measure installations will fail

• Uploaded paperwork missing original customer signature with date will fail

• Blurry and/or duplicated photos submitted with projects will fail and disqualify from program

• Inaccurate photos of electric resistance documentation provided will fail



PHOTO EXAMPLES OF GOOD VS. POOR 
INSTALLATIONS



CEILING 
INSULATION

• Clear close-up of existing 

insulation level vs. blurry 

photo



PHOTO 
DOCUMENTATION

• Incorrect Documentation of 

Electric Resistance Furnace



AIR INFILTRATION

• Proper installation method vs. 

poor installation method



AIR INFILTRATION

• Proper installation method vs. 

failure to complete 

prescription requirements



LIGHTING

Do not leave bulbs uninstalled with

Customer. Bulbs must be installed

And accurately reported



ELECTRIC RESISTANCE 
DOCUMENTATION

• Correct Documentation of 

Electric Resistance Furnace



GEO TAGGED PHOTO DOCUMENTATION

Geolocation apps- Here are a few options that can be used to capture the date and location 

  

General Rules for photographic documentation 

1. Clear enough to zoom in and read fine print for photos that include text 

2. Capture the entire object 

3. Use lowest resolution/file size that still meets above requirements 

4. Files must be less than 700 MB in size to be uploaded in P3 

5. Review the project twice and submit once 

6. Follow the Program Manual and TRM guidelines on what to capture 



MEASURE DOCUMENTATION GUIDE CONT.



ATTIC ENCAPSULATION 



COMMENTS AND QUESTIONS……..



CONTRACTOR ELIGIBILITY

• Any entity meeting the programs application requirements is eligible to apply for participation in 

the programs

• Eligible Project Sponsors may include:

➢ Energy Service Companies (ESCOs)

➢ Retail Electric Providers (REPs)

➢ National or local companies that provide energy-related products (e.g., insulation or 

HVAC)



CUSTOMER ELIGIBILITY

• Must be an AEP Texas residential customer

• Eligible customers shall be identified by the Electric Service Identifier (ESI ID) numbers on their 

electric bill:

➢ AEP Texas – Central Division customer ESI ID’s begin with 100327894 ….

➢ AEP Texas – North Division customer ESI ID’s begin with 102040497….



LOW-INCOME ELIGIBILITY

• Hard-to-Reach (HTR) customers are defined as residential customers who have household income at or below 

200% of federal poverty guidelines or who have been designated as HTR through a PUCT approved 

methodology

• Single-Family & Multi-Family Category 1

➢ 1A - Eligible through other programs or services

➢ 1B - Eligible through community action or social service agency

➢ 1C - Eligible through geographic location

• Single-Family & Multi-Family Category 2

➢ Eligible through income verification 



LOW-INCOME ELIGIBILITY MULTI-FAMILY FORM

• Multi-Family Form



LOW-INCOME ELIGIBILITY SINGLE-FAMILY FORM

• Single-Family Form



LOW-INCOME ELIGIBILITY
(CONT.)

➢Eligible through geographic location

• Low Mod Income Summary Data (LMISD) - LMISD Web Tool 

• Housing and Urban Development Qualified Census Tracts (HUD QCT) HUD QCT Tool

https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffd0597e8af24f88b501b7e7f326bedd
https://www.huduser.gov/portal/sadda/sadda_qct.html


LOW-INCOME ELIGIBILITY
(CONT.)

• Click on the link to LMISD

• Enter the premise address, hit Enter (the target address will 

be centered on the map) 

• In the Layers control, uncheck all but “LMISD by Block 

Group”, and leave the control box open

• Click on the property at the center of the map to see pop-up 

with data

• Scroll down the pop-up just enough to find the Lowmod_pct 

field; be sure the geoname is still visible at the top

• If Lowmod_pct is greater than or equal to 51.00, then the 

property qualifies as low-income

• Include a screenshot of the result along with the income form

➢ Premise is an LMISD



LOW-INCOME ELIGIBILITY
(CONT.)

• Click on the link to HUD QCT 

1. Enter the premise address

2. Hit Go

3. Check “Color QCT Qualified 

Tracts”

4. Select current (or most recent) year

5. Include a screenshot of the result 

along with the income form

➢ Premise is an HUD QCT

https://www.huduser.gov/portal/sadda/sadda_qct.html


LOW-INCOME ELIGIBILITY
(CONT.)

• Income guidelines are updated every January and posted on the PUCT website 

http://www.puc.texas.gov/industry/electric/forms/

*Income ceilings are for February 1, 2024 – January 31, 2025 or until 2025 values are published

http://www.puc.texas.gov/industry/electric/forms/


MEDICARE REWARD LETTER EXAMPLE



ELIGIBLE PROPERTIES

• Eligible residential properties include:

• Single-Family properties

• Multi-Family properties

• Residential dwellings or additions completed before January 1, 2023 are eligible



REQUIRED FORMS

• Host Customer Agreement and Acknowledgement (HCA) Form

➢ Customer authorizes work and verifies work completion

➢ Customer acknowledges installations are subject to inspection

➢ Must be signed by the customer or it fails

• Field Notes Form to be used by crews/installers in the field to capture all relevant measure installation data that is used to calculate 

savings

• Revised Income Eligibility Verification Forms for Single-Family and Multi-Family properties (Hard-to-Reach only)

• Customer Education Materials (Saving Energy at Home document) – Customer should acknowledge someone reviewed this with 

them

• Energy Efficiency Flyer



HOST CUSTOMER AGREEMENT



FIELD NOTES FORM EXAMPLE



ENERGY EFFICIENCY FLYER



CUSTOMER EDUCATION MATERIAL



MARKETING

• AEP Texas will NOT provide marketing assistance or endorsements 

• Approved Project Sponsors:

➢ are encouraged to use the one-page brochure provided by AEP Texas available on the program websites

➢ are required to submit all other marketing material, including social media and telemarketing, for pre-

approval prior to use

➢ shall NOT represent themselves as employees of AEP Texas while conducting marketing activities

➢ must comply with all the requirements of the National “Do Not Call” Registry and the Texas “No Call” 

lists



PROGRAM RES AND HTR TIMELINE

• Program Registration opens October 31st @10 am

• Installation of measures begins after:

➢ Contract signed by both parties via DocuSign

➢ Current meter calibration certificates are uploaded to P3 if applicable

➢ Current Auto and General Liability COIs are uploaded to P3

➢ Must have approved application status

➢ 2025 HCA Forms, Customer Education Materials, Revised Income Eligibility Verification Forms, and Energy Efficiency Flyer

Programs Start Date 

Residential & Hard-to-Reach January 9, 2025 @ 

10:am CST

Program End Date November 17th, 2025



PROGRAM BUDGETS

• Budgets for the 2025 Residential and Hard-to-Reach Programs are as follows:

Program Budget

AEP Texas - Central Division: RSOP $2,091,957

AEP Texas - Central Division HTR SOP $1,087,560

AEP Texas - North Division RSOP $500,000

AEP Texas - North Division HTR SOP $325,000



2025 INCENTIVE RATES
CENTRAL



2025 INCENTIVE RATES
CENTRAL



2025 INCENTIVE RATES 
NORTH



2025 INCENTIVE RATES 
NORTH



2025 INCENTIVE RATES
CENTRAL AND NORTH



2025 INCENTIVE RATES
CENTRAL AND NORTH



PROGRAM WEBSITES

• Program Manuals, Required Forms and other program related documents will be 

posted on www.aeptxsaves.com (goes live on January 1, 2025) and in P3 located in 

“program downloads & tools” section

• Previously approved 2024 Project Sponsors can use their P3 sign in credentials to 

review their required information

• First time applicants can register and submit enrollments by going to P3 database login 

links below:

 AEP Texas aeptexas.p3.enertrek.com

http://www.aeptxsaves.com/
http://../General/tcc.p3.enertrek.com


CONTACT INFORMATION

Jordan Mendiola

AEP Texas Program Manager
361-881-5859  jmendiola@aep.com

mailto:jmendiola@aep.com


COMMENTS AND QUESTIONS……..



CONCLUSION……
THANK YOU FOR YOUR ATTENDANCE!
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